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S QAMMHUCTPATUBHMTE 1 (DUHAHCOBUTE YCAYTH, npep,naramxm
8. BN oxokaqeoTBeHo 06CNy}KBaHe Ha HalMUTEe KIUEHTUTE U
‘eHOB eMeHHp fla floCTUrHEM CTabMeH, [bArOCPOYEH pacTex U
BMCOKO HMBO Ha EaAbpmaHe Ha KAMEHTUTE KAKTO M Ja BAbXHOBABAME
 HalmTe cnyhcmenm 3a JINYHO U I'IpOCbeCMOHanHO M3pacTBaHe.
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www.atlasconsulting.gr

Hawunar nornep

Pa6otelku c Atlas Consulting e oTkpueTe 4e HUe cMme
noBeye OT TPaAMUMOHHM CYETOBOAWUTENN, OAMTOPM,
AAHBYHM  CBbBETHMUM  MAM  OU3HEC  KOHCYNTaHTM.
M3non3BaMKu HaluuTe YCIyrM BUE Lie ce Bb3nosi3BaTe oT
LEeNOKYNMHUS  ONMMT  KOMTO  OYaKBaTe OT  eAuH
cneunanmMsvMpaH Cc4eToBOAMTEN CbY€TaH C Haxo44MBMA
THProBCKM YyCE€T M MPOHULATENHOCT Ha OMMUTHMA OU3HEC
CbBETHMK.

BCcMUKO KoeTo npaBMM € MNpPOEeKTMpPaHO JAa MocpelHe
YyCNEeWwHo BalMTE HyXAM, Aa NOMOrHe 3a edeKTUBHOTO
pa3BMTME Ha BawMA OM3HEC, Ja 3aWuTM M MOAKpEenu
BallMA 6GU3HEC MO Bb3MOXKHO HAM-Mb/IHOLEHEH HaYMH.
BcuukuTe HU yenyrn ca Cb3daieHM MUCNIEMKM 3a Bac M ce
[A0CTaBAT C NPOodEeCUOHANIM3bM, MOYTEHOCT U YBaXKEHME.
Hawwute KJIMEHTH npuvHagnexat KbM BCUYKM
WMHAYCTPUANHU CEKTOPU, HO MMAT HELLO 06LLO - BCUYKU TE
ca npeanp1vemayn Kato Hac.

Hawata uen e  AbAroTpamHOTO,  MOCTOSIHHO U
HernpekbCHaTO pasBMBaAWO Ce€ CbTPYAHMYECTBO KOETO
Cb3jaBa JOMbJIHUTENIHA CTOMHOCT. Ype3 3aabn6o4eHo
OLEHABAHE Ha KJIO4YOBUTE, MHAYCTPUATHU  ABUMMKELLM
CUIN, KOMTO MPAKO 3acArar HalwMTe KAMEHTU, TEXHUTe
HyXAau, UPMEHa Ky/aTypa M OKOJIHA cpefa Ha paborta,
HMe CM€ B  CbCTOAHME  Ja  MNO3ULMOHMPaAME
NpeANIoKEHMETO HM B KOHTEKCTa Ha TAXHaTa (UpMeHa
cTpaTermMa KakTo M Ha NbJIHOLEHHaTa KOHCYNTaHTCKa
ycnyra. WMHBecTMpamMe B ycrnexa Ha BCEKM MNPOEKT
NpUAbP)KAMKM Ce€ KbM 6Ee3yC/IOBHO 06Bbp3BaHe 3a
3a/10BO/IIBAaHE HA K/IMEHTA, OCHOBABaMKM Ce€ Ha ronsma
rama OT BaXHM PecypcM KaKTO M MpeAocTaBAMKM ONUT Ha
BMCOKO HMBO M CbOOpPa3eHM C K/IMEHTa peLLeHUA.

PabotMm C BaCc 3a Ja BM MOMOTHEM Ja Yynpas/iABaTe
BalWMTE OM3HEC Aena, fa yBeAuuMTe nevyanbara cu, Aa
HamasuMTe JaHbYHUTE CM 3aAb/DKEHMA, Aa NJaHMpaTe
ObJeweTo M Ja nocturate BawmMTe MpodecUoHasHU MU
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IlocpemamMe ycnemHo BaluuTe HYKIU

NOUT AN W IN = o

CbabpKaHue
Hakonko aymu 3a Atlas Consulting Co

HawwnTe ycayrm

CyeToBOACTBO-TEKYLO BOAEHE HA CHETOBOACTBOTO-BbTpelueH oauT
[laHb4yHO obnaraHe

HR koHcynTupaHe-KapuepHo KoHCcynTUpaHe- BegomocTu 3a 3annatu
CrapTMpaHe Ha 6usHec

CTpaTernyecko 6M3HecC nyiaHuMpaHe

AyTcopcuHr Ha ®uHaHCOB oTAen

BusHec L.A.N.D © - MbpBoKknacHa nporpama 3a NoAKpena Ha Masiku U cpeaHu
brpmu

Hawara npodecroHanHa mpexa - Cneumanmctu
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EXPERIENCE,
COMPETENCE,
PROFESSIONALISM
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INTEGRITY

A few words about

Atlas Consulting Co

A for Accounting

T for Taxation

L forLaw

A for Administration

S for Specialists

Hawama mucus e da donpuHacame
3@ ONMUMU3UPAHEMOo Ha
cmonaHckama deliHocm 4ype3
nosi3ama om KavyecmseHu
¢uHaHcosu, daHBYHU U
Cc4emoBOOHU ycyau,
KomMntomsbpu3ayusa u nodkpena
Kakmo u cmpameau4yecko 0aHb4YHO

NJIGHUPaHe U Npozpamupaxe.

www.atlasconsulting.gr

ATLAS Consulting Co e 6yTMKOBa KOHCY/ITAHTCKa KOMMaHMA CbC cejanulie B

Munea, ConyH HEMpPEKbCHATO pa3BMBaLla Ce B HALMOHANIEH MEXAYHapoAeH Mallab.
CneumanmsmpaHm cMe B 0611aCTTa Ha CYETOBOAHMTE YCAYrM, AAHBYHO MIaHWMpaHe,
CTpPaTerm4yecko KOHCYNITMPAHE KaKTO M KapMEPHO KOHCynTMpaHe. Hawwute LeHHOCTH
M KOMMETEHUMM crioMarat 3a pUMPMeEHMA yCrnex 1 AOXOAHOCTTa Ha KJMEHTUTE HM.

ATLAS Consulting Co 3aema BMCOKa nosuuma Ha [pbLKMA nasap 3a nocnejHuTe
yeTupn pecetmnetma. ®dupmaTta 6e ocHoBaHa B Ha4vasoto Ha 70Te ot KneaHTtumc
MaTuymMmMc, OM3HEC KOHCYNTaHT, MNbPBOKAACHO JIMLEH3MpaH CYETOBOAMTEN W
cneumanmMct no 4vosewkute pecypcu. B mMomeHta ATLAS Consulting Co ce

pbkoBogM oT [uoproc Kandac - onuTeH 6M3HEC KOHCY/ATaHT, JIMLEH3MPaH
CYETOBOAMUTEN U CMELMANIUCT MO YOBELIKMTE pecypcH, KakTo u oT CycaHa Matuymu-
Kanda - onmTeH 6M3HEC KOHCY/NTaHT, JIMLEH3UpaH CYETOBOAMTEJ, CMELMAIMCT B
CTpaTernMyecko TakCyBaHe M GM3HeC NyaHMpaHe. lpe3 nociefHuTe AeceT roAWHM
npeasiaraHMTe YCayrm ca MoCTENEHHO MOZEPHM3MPAHW M YCbBbPLIEHCTBAHWU. /Jlo
MOMeHTa 6poAT Ha (UPMMTE KOMTO Ca Ce BbB3MON3BANM OT KOHCY/NTAHTCKUTE

npouecn 1 ycayru Ha ATLAS Consulting Co ca noseye oT xuaaja Kakto Cbllo M

MHOIO FPBLKM M YyKAN DU3MYECKM nLa.

ATLAS Consulting Co npeanara obnari oT Ka4eCTBEHW CYETOBOAHM, AaHbYHM M
KOHCY/ITAHTCKM YCJYTU U Ce€ CbCTOM Ce OT €KMN C LEeHEH W AbAroroAMLIEH OMuT.
Kagpute Ha ATLAS Consulting Co ca BUCOKO 06pa3oBaHM M KBaMPULUMPaHU U
npuTeXKaBaT CbBPEMEHHM aKaAeMMYHWM WM NPOMPECUOHANIHU YMEHUS, NPUACOUTH
6aKkanaBbpCKM M MaruMCTbpCckM cTeneHn B CTpaternyecko C4yeToBOACTBO M
®urHaHCOB MeHUAXMBHT, CHMX0N0orua U KOHCyATMpaHe, YnpaB/ieHMe Ha YOBEeLLUKUTe
pecypcu, Oaut, MexayHapogHM CTaHAapTM 3a (MHAHCOBO OT4YMTaHe. Hue
noaAbp:XamMe BMCOKO NpodecMoHasIHO HMBO 3a Ja 3aJ0BOJiABAME HYXAWTE Ha
HawuTe KJIMEHTU.

ATLAS Consulting Co BApPBa B cvHeprmmrte 7 3aToBa

CblUECTBYBAaHETO HA EHEPrUYHA U COMIMAHA MpeXa OT NPodeCcHOHaIMCTU, KOATO MMa
3a Uen Ja noAxpenu 6usHeca, 6UIHECMEHWUTE M PbKOBOAHMTE Kaapu etheKTUBHO U
LAIOCTHO € OT roNIAMO 3HayeHue. HawmTe CbTPYAHULM Ca BUCOKO KBaaMdULMpaHH
NpodecroHanmMcTM OT PasanyHU npodecuoHanHn cdepu KakTto IT KOHCYATaHTH,
afaBokati, Web cneumanucti, Meama KOHCYITaTHTM, MapKeTMHIOBM CMeLmaucTy,
CrneumanmcTi no npoaaxKbuTte M T.H.,C KOUTO crnofensame o6uia npodecroHanHa

KyAnTypa, BM3MA U pmaocodusa.
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CyeToBOAHO 06CNYKBaHe
KoHTponmpaHe Ha c4eToBOAHM
npoueaypm

MU3roTBsHE M nognMcBaHe Ha MoauwieH
®uHaHcoB OTyver

TeKywo BoAeHe Ha CYETOBOACTBOTO
M3roTBAHE Ha ynpaB/ieHYECKMN AOK1aaM

OTtunTaHe Ha pa3xoguTte

MapuyeH NoToK U GroaXKeTMpaHe
MpunaraHe Ha PMHAHCOBM M CHETOBOAHM

CUCTemMuM

C4yeTOBOACTBO M U3rOTBAHE HA MECEYHM

¢dUHAHCOBM OTYETH CbIrNaACHO

HaUMOHANHMN U MeXAYHApOAHMU

cTaHAapTH

o MeceyHa AaHb4yHa OTYETHOCT

. MeproanyHM CTaTUCTUYECKM OTHETH

o OpraHusupaHe 1 npunaraHe Ha
BbTPELLEH O0AUT

. CTONaHCKM U JaHBYHMU AMArHOCTUYHM

nperneam (tax due diligence)
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CyeTOBOACTBO
TeKyLWo BogeHe Ha CHeTOBOACTBOTO
BbTpeweH oaut

OCHOBHa 4acCT OT HalMUTEe YCAYIr1 KbM MaJIKU U
ronemMu MpmMm1 € U3roTBAHETO Ha (PpUHAHCOBM
oTyeTM.

MokemM aa u3rotBMM OUHAHCOBM OTYETU 3a BCUYKM
(p1pMM-ApyrKeCcTBa C OrpaHMYeHa OTFOBOPHOCT,
€4HOJ/IMYHM THProBuM, NapTHbOPCTBa. MoXxeM Ja
MOMOrHEM Ja U3rpaguTe npaBuIHa CUCTEMA KOATO
[laBa Bb3MOXHOCT 3a NoAbp}KaHe Ha pMHaAHCOBUTE
perMcTpm Ha mpmaTta, AOCTaBALM NpeumsHa 1
nosie3Ha MEHUAXbPCKa MHDOpMaLMA KaKTo M
No3BO/ISBaLUM 6bP30 U pEeHTAOMIHO U3rOTBAHE Ha
3aKOHeH oTtyeT. MoaxoaduaTa cMctemMa Bapupa
criopej Hy:XAuTe Ha BCAKa (pMpMa, 0T 06MKHOBEHA
KacoBa KHWUra UM eNeKTpoHHa Tabamua 40 HanbJIHO
MHTerp1paHa codTyepHa nporpama. Moxem Ja Bu
NOAMNOMOrHEM C U3roTBAHETO Ha (DMHAHCOBMA OTYET
CbrnacHo cneumduyHUTE 3aKOHOBU U3MCKBaAHUA
npuaaraHy BbB Ballata MHAYCTPUA UM CEKTOP.

Hewo noseye, Hue 3HaemM 4e eQUH odum MoKe da
OCu2ypu He3asucuMa NposepKa Ha KJaw4osume
¢duHaHcosu nokaszamesiu 8b8 pupmama.

OT/eN 3Hae TouHaTa Hawara uen e fa BM OCUIypMM MPaKTUHECKU U
CTOMHOCT Ha BCAKa CTPYKTYpUpPaH TbProBCKM CbBET Ypes3 0AMT 6asmpaH
6e3nonesHa Ha pUCKa M Aa HanpaBuM NPeENopbKM 3a
aIMMHUCTPaTMBHA AEMHOCT, noao6pABaHETO Ha peHTabUAHOCTTa U (PMHAHCOBMSA
KOATO T€ CaMUTE Ca KOHTpO/ Ha Bawarta ¢pupma. BbeB BpemeHa Ha
3anovHanu. KOPMNOpPaTUBHM CMBAHMA, NPUA0BMBAHUA U
NoriblUiaHMA eanH Aobpe CTpYKTypupaH MHaHCOB U
flaHbYeH AMarHOCTUYEH Mpernies € KalyYbT KbM
e(EeKTMBHO KOPNopaTUBHO B3EMaHE Ha peLUeHMUS.

MpoayKTHBHaA opraHM3auma e
Tasn B KOATO CHETOBOAHMAT
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' Yenyru

e Cna3BaHe Ha 3aKOHOBM Hape/6M
' e M3roTBAHE Ha AaHbYHa AeKnapaums

e [lpeacTaBsHE Ha KAMEHTU Npej AaHbYyHUTE

BJ/1aCTH

KOHch'ITaLU/IM M CbBE€TU OTHOCHO AAaHDBYHHU

{ BbNPOCU,3aKOHM M Hapeaom
e (CTpaTermyecko AaHb4YyHO NaaHMpaHe
e JIMYHO JaHBYHO MJIAHMPAHE 3a MAPTHLOPU U

KoraTo JaHbyHMAT KOAEKC e busnyeckn amua
cefieM MbTU Mo roNisM oT

bubauaTa, BMe HaMCTMHa ce
b BB S el 1 on o e /laHb4HO N1IaHMpaHe 3a HOBU PUPMHU

crneumanmcT Haban3o, KOMTO Aa

e cnocobeH ga paswndprpa CEELNOEEECTEREW LT oW ol g TS

BCUYKUTE JaHbYHU ypeaom u
[la BU AajJie TOBa KOETO

° KOpI’IOpaTMBHO AaHBYHO NJ1aHMpPaHe

e Bwb3craHoBsABaHe Ha 44C

e OCMUrypoBKM Ha ciyxurtenurte

JaHbYyHO NaHMpaHe 3a YyXKAM rpaykaaHu
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JlaHbYHO obs1araHe

Atlas Tax Consulting npaBu cnoxHuTe
AAHDBbYHM BBMNPOCH,
NecHuM 3a Bac!

JaHbyHuTe cbBeTHMUM Ha Atlas Consulting pa6oTAT ¢ Bac
3a 3aKOHHOTO HamMa/iIABaHETO Ha BalllaTa JaHbyHa TeXKecT.
JaHbunte, B TEXHUTE pa3NnyHU (POpMM, NpescTaBasBaT
3HauMTeNEeH BM3HEC pa3xoj, HO C Halla MOMOLL TOM YecTo
MOXe Ja 6bJe HaMalieH UM MPOMEHEH. 3a CTapTUpaHe
Ha HOB OGWM3HEC MW MPECTPYKTYpMpaHe Ha CbluecTByBall
MOXEeM a BU JaZieM CbBET KbAe Aa 3arnoyHeTe MM Kak
Ja un3bepete HaM-noaxoAsllaTa onepaTMBHA CTPYKTypa.
CoBeTHUUMTEe Ha Atlas Consulting cbwo wWe BM 0BACHAT
MECTHMUTE 3aKOHMU M MpoLeaypM 3a Aa OCUTYpAT Ye BallaTa
JIEMHOCT Lie € 3aKOHOCbOobpasHa.

Hue nnaHupame 6U3HeC Aena U npepgnaramMe peleHunA
c1>o6pa3eHM C HyXAauMte Ha BCEeKM OoTAeNIeH KJ/IMEHT.

- Hawmte TexHmnuyecku No3HaHUA ce npunarat B

LUMPOK CMEKTbP OT YC/IYyrU.

R JaHbYHOTO 3aKOHOAATE/ICTBO € J0CTa CJIOKHO TaKa 4e

B )xnBoTa MMa ase
Helwa KOUTO He MOXeM
Aa nsberHem. EgHoTo
ot Tax ca JAHDBUUTE.

www.atlasconsulting.gr

Hue

BUHarum 3ano4yBame OCMprﬂBaljiKM

3aKoHoCbobpasHocT. OT Tam HaTaTbK NaaHMpame GU3HeC
BbMPOCM 3a HaMa/fBAHETO Ha BallaTa JaHb4Ha TEXecT.
BuMHarn nomarame 3a HamasfaBaHe Ha BaliMTe MacMBM 3a
Ja 3aWmTMM 61arocbCToAHNETO BU. lpean BCMUKO Hue ce
CTPEMMM Ja NoAAbpiKame Hellata NpocTy.

I'InaHMpaf/i KM BHMMATEJIHO MOXKEM:

Ja 3awmuTMm Bawarta ¢GMpMa OT NpeKaneHo
obnaraHe

/la HaManMM BalliaTa JaHb4YyHa TEXeCT

[la CTpyKTypupame BalwmTe 6U3HEC Jena Taka ye
[la NOCTUrHEM e(DEKTMBHO JaHbYHO 06naraHe

[la BM CbBeTBaMe 3a TpaH3aKUMM Ype3 KOMTO Ja
cnecTmTe AaHbuM

[la  CBbpKEM  CTpaTermMyeckoto  JaHb4HO
naHMpaHe C BalMTe GM3HEC M TbPrOBCKM LEM

@ A1 lAS
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PeopléiFocused Consultancy

Ycnyrum

e WM3roTrBsiHe Ha BEOMOCTM 3a 3arnJaTu
e KoMneHcaumoHeH oauT
e KOMMNEHCaUMOHHM CUCTEMU U MOAENU HaA

Bb3HarparkaeHue

e YnpaB/ieHUE U YyNPaBAEHYECKM YMEHMSA

N3roTBaHe Ha JOroBOpU M CNopasyMeHuUA

PeweHunsa 3a nepcoHasna

[Moa6op M oueHKa Ha NepcoHarn

e /INbXXHOCTHU XapPaKTEPUCTUKU U PEUHIKEHEPUHT
Ha 6M3HeC npoueca

e KoHcynTaumm n cbBETU OTHOCHO
3aKoHoaaTenctsoto M Kogekca Ha Tpyaa.

e [lcuxonornyeckn Tectose

e OueHKa Ha NpoM3BOAUTENIHOCTTA HA NEpPCOHasa
e KapuepHo KoHcynTUpaHe

e KoHcynTupaHe Ha 6e3paboTHM KaapH

Ha3Ha4dyeHusa

www.atlasconsulting.gr
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Let Your Business Take Flight

with our complete HR
Management Solutions

HR KoHcynTtupaHe - Carrier Consulting - 3anaartu

PaboTHaTa cpesa ce npomeHs. B rnobanHata MKOHOMMKA XxopaTa ce NpeBpbLyaT
BbB BCE MO-LEHEH U3TOYHMK HA YCTOMYMBO KOHKYPEHTHO NPEeAMMCTBO.

dupmuTe Tpa6Ba aa TpaHChOpMUMpaT, NpMB/AMYAT, BAbXHOBABAT, YNpaB/asaBar,
pa3BMBaT M Bb3Harp>kagBaT CBOMTE CAYXKMTENM MM e Ce U3MPaBAT Npej 3arybarta
Ha HaM-LIeHHWUS CM aKTMB.

Hue noMarame Ha pUpMUTE yCTpeMeHu B 6bAeLteTo Aa ro HanpasAaT!

Ja wu3Bneyew HaM-406pPOTO OT XOpaTa Ha BCAKO HMBO BbB BpEME Ha  HemnpeKbCcHaTa
MPOMAHA € K/YbT KbM YCTOMYMBO, KOHKYPEHTHO NpeaMMCTBO. CUrypHM CTpaTeruu,
MpoLEecH M TEXHOIOMMM CaMM MO cebe CU He BOAAT A0 KeslaHuA pesyaTaTt. HyxHo e xopaTa
[a npvemart, ga noemart, Aa YnpaB/sBaT M MOAKPENAT MpoMsHaTa 3a Ja OCbLIEeCTBAT
0Ce3aeMO Bb3aeNCTBUE.

YcnexbT B 6M3HeCa ce Kpenu Ha cTpaTermyeckarta HM JIOBKOCT M Ha CMOCOGHOCTTA HM Ja
ynpas/siBame.

KoHcynTtaHTcKMTe ycayrnm Ha Atlas Consulting nognomaraT K/JMEHTUTE HM He caMo Jda
HamanAT pa3xoAMTe CU No YOBELUKUTE pecypcu, HO U Ja nofobpAat HR cTpaternata c1 1 aa
NOBMLIAT YAOBNETBOPEHOCTTA HA CAYXUTEAMTE Ccu 4Ype3 edeKTMBHO YnpasJieHWe Ha
YOBeLLKMTE pecypcu. HawaTa KOHCYyATaHTCKa MpakTMKa npeau BCUMYKO ce (hoKycupa BbpXy
npomsHaTta Ha npouecuTe 1 nogkpenara Ha HR MeHMaXbpuTe ypes pa3BuBaHe Ha GM3HeC
Kasycu 3a NnoaobpsABaHe Ha ynpaB/ieHMETO Ha YoBeLlKaTa paboTHa cuna.

Hue nomarame 3a yCTaHOBSIBAHETO HA HOBM MPOLIECU 6Aa3MPaHM Ha CUTYALMOHHO MPoy4YBaHe
M U3UCKBAHMATA Ha KAMEHTA. OMUTBT HWU OT Pas/IMYHUTE OTPACIM M MHOTOGPOMHU (UPMM
HM MO3BO/IABA Ja M3rpagmMM CTaHZApTM 3a TEKyliMsa npouec, Aa Croe/MM Ham-ao6pute

R @ ATIAS
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Ycnyru 3a ctapTuMpaHe Ha ousHec

3ano4yBaHeTO Ha HOB OM3HEC MAM 3aKynyBaHETO Ha CbllecTByBal, € JocTa
BbJ/IHYBALLO MpEXMBABAHE 3a BCEKU npearnpuvemad. 3a noBeyeTo CO6CTBEHMUM Ha
HOB OM3HEC Cb3JaBaHETO Ha HOB TaKbB O3HayaBa Ha4ya/0 Ha HOBa,
npeaM3BMKaTENIHA [J/laBa B TEXHWS KMBOT. [lpeau3BMKaTesicTBaTa BKJOYBAT
nasapHo njacMpaHe Ha dupmarta, aHa/M3uMpaHe Ha HOMepaTa, 06paboTBaHEe Ha
pa3xoguTe M MHOr0 Apyru MpensatcTBMA, KOMTO Ca BaXkHM 3a ycnexa M
PEHTABM/IHOCTTA Ha BCAKO HOBO HaYMHAHMeE.

B Atlas Consulting pa3bupame npeausBuKatesnctBaTa C KOUMTO HOBUTE DUPMMK Ce
CONbCKBAT BCEKU AeH. TbM KaTo HWe npeasiaramMe NepcoHaM3UpPaHW YCIYrn Ha
BCEKM HOB COOCTBEHWMK, MOMKEM Aa OLUEHMM TEXHWUTE BCEKUAHEBHWU TPYAHOCTU M
npeanarame MpakTMYECKU PELLEHUS KOMTO MOAXOXAAT Ha LSN0CTHATa AEMHOCT Ha
dupmarta.

CblecTByBaT MHOXECTBO BbBMNPOCM KOMUTO TpsAbGBa Ja Cce OOMMCNAT npeau
3arnoyBaHEeTO Ha HOB GM3Hec. Hue BM HacouBame B npoueca Ha CTapTMpaHe Ha HOB
O6U3HeC Ype3 NoApOOHO KOHCYNTMpaHe B cpepuTe Ha:

e OnpepensaHe BuAa Ha pupmaTta

e PeructpupaHe Ha pmpma

e bu3Hec nporHosMpaHe U naaHupaHe

e  ®OKMHAHCOBM OTYETU U KPEAMTHO aHaM3MpaHe

e HasHauyeHue 1 0by4eHMe Ha YOBELLKMTE pecypcH

e  (dpaHyaMsmHr

Cb3faBaHe Ha CHETOBOAHA CUCTEMA

Te3n KOWUTO 3aKynyBaT MM NpoAaBaT ChblECTBYBall, 6u3HeC, MoraT Ja ce
Bb3MO/1I3BAaT OT €KCrnepTM3aTa Ha HaluMTe CbBETHMUM B Tasu o6aact. Hue
npeAcTaB/iiBAME HalIMTE KJMEHTM B MNpoueca Ha 3aKynyBaHe/npojaBaHe Ha
ChbllecTByBall, 6GUM3HEC, MpU MPEroBOpUTE, KOHCY/NTMPAME TMpU OLIEHABAHE Ha
dupmara, onpegename Bb3MOXKHOCTM 3a CMecTaBaHe OT JaHbUM M npeasiarame
(p1HaHCOBO aHa/IM3UpaHe.

Hezasucumo danu cmapmupame csoli 6U3HeC usu 3aKynysame cbujecmaysau,
Hawume npogecuoHasucmu we pabomsm ¢ 8ac 3a NPAsuJIHOMO My Cb30asaHe U 3a
u36s528aHeMO HA CKbNO CMPYBALU 2pewKU KOUmo 8b3npenamcmsaam no-
HamamwblWHOMO passumue u nevyasba Ha 6usHeca su.

@ AT lAS
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CTpaTterm4yecko 6M3Hec njiaHMpaHe

Atlas Consulting npegnara nbjHa rama oT ycayru 3a npodecmMoHanHO NaaHMpaHe U
noAApbXKKa Ha MpmMaTa 3a NocTMraHe Ha XenaHusa pactex. lNpegnarame pecypcu
3a noAkpenata Ha cneuuduUyHU GM3HEC peLLeHUA MAM MOXKEM Aa AOMpUHECEM 3a
no-eeKTUBHO (PUPMEHO MNJIaHUPAHE.

MpodecrMoHanHOTO 6U3HEC NaHMpaHe MMa CbLLeCTBEH MPMHOC MpU MpuaaraHeTo
Ha GM3HeC onepauMu C Uen eKcnsoatauusa Ha nasapHuM Bb3MOXHOCTM. Hawara
eKkcnepTtmsa e PoKycupaHa BbpXy KOHKpeTHaTa ynotpeba Ha edeKTUBHU MeToaM Mo
NnaaHMpaHe M BbpPXY nNpeaocTaBAHETO Ha nasapHa MWHQoOpMauMa HyXHa 3a
YCNEeWwHOTO npuiaraHe Ha Te3n meToau. CbCpefoToYeHM CMe 3a MOCTUraHeTo Ha
enaHMa oT Bac pe3ynTtart M 3a AoCTaBAHETO Ha edeKTMBHM 3a CUTyaumAaTa Ha
K/IMeHTa peLueHuA.

MpeanaraHe cneunduyHM peleHuna B cepata Ha:

e busHec nnaHMpaHe M oueHABaHe Ha Bb3MOXHOCTUTE

e [lopobpsaBaHe Ha ePEeKTUBHOCTTA Ha NJIAHUPAHETO

e  dopMmysmMpaHe Ha cTpaTern4yecko naaHupaHe

e Pa3wupsaBaHe, pacTex 1 pa3BuTUE Ha GM3Heca

e KopnopaTtMBHO NniaHMpaHe

e bBu3Hec nnaHuMpaHe Npu TbproBKM pMCKoBe, UHAHCUPAHE U T.H.

He ycnsasaliku da nnaHupame sue npocmo njiaHuUpame 8awus Heychex.
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Outseltced @FOTSenvices

AyTcopcuHr Ha ®DMHAHCOB oTAen

Hue cme noseye oT cyeTOBOAUTENIM AU AAHDBYHU CHBETHULUM.
Hue moxem aa 6baem Bawma MnaseH GuHaHcoB AupeKTop.

AKO Ha3Ha4yaBaHeTo Ha [n1aBeH ®uUHAHCOB /JMPEeKTOp Ha Mb/IHO paboTHO Bpeme
3ByYM CKbMO TO TOraBa pasriefjanTe HaluMTe YCAyrM Mo ayTCOPCMHI  Ha
dbuHaHcoBMA oTaen. ToBa 64 BM MOMOrHaA0 Aa CU CNECTMTE FOJIEMM 3amniati U B
CbLLOTO BpeME [a ynpaBasBaTe pMHaAHCMTE CM. 3HAaEM Ye BCAKa DMpMa ce HyKaae
OT Pas/IM4HO MOPTAHOMO YCAYrM M Taka HME OBC/YKBAME BCEKM K/IMEHT Cbr/acHO
HEroBUTE M3UCKBAHMA.

o biogxxeTpaHe M NporHosMpaHe

o YnpassieHMe Ha Napu4HMA NOTOK

° Knto4oBM nokasarenn 3a nanbvaHeHne (KPI)
o ®1HAHCOBO aHasIM3MpaHe U MoAeIMpaHe

o ®urHaHCHpaHe

o CneuyanHu NpoeKkTH

o Pabota ¢ npodecroHanmcTu

C HawuTe HUHAHCOBM YCIYIHM CU OCUTYpPsIBATE PELLUEHUSA HA CJIOXKHU (PMHAHCOBM
npo6aeMM KaKTO M pa3BUTME M NogobpsABaHe Ha (UPMEHOTO YnpaBJieHMe.
MoxeTe pga ce Bb3Mos3BaTe€ OT BMCOKOTO HMBO Ha KOMMETEHTHOCT M
NPOHMUATENIHOCT  KaTO  €4HOBPEMEHHO  OrpaHuM4yaBaTe  pasxogute W
06BBbP3BAHETO C JONDBJIHATE/IEH YNPaBJEHYECKU NEPCOHaAI.
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BusHec L.A.N.D ©
Nognomarawa nporpama

3a CO6CTBGHMLIM Ha MaJiKn

U cpegHu pupmu

Ekcneptute Ha Atlas Consulting u3BbpwBar 3aab/i604eHO, AMArHOCTUYHO
OUEeHABaHe Ha ‘3paBeTo’ Ha BalMA OM3HEC M npeanarat peweHua U KypC Ha
JeNCTBME 3a Bb3CTaHOBABAHE Ha J06pOTO My cbcTosHMe. bBusnec L.A.N.D.°
npeacTaBnAABa CbBKYMHOCT OT YCAYrM OCMIypsaBallM ULSANOCTHA MNOAKpena Ha
6u3Heca. lporpamata BusHec L.A.N.D.° ce dokycupa BbpxXy MAEHTUDMUMPAHE,
pasbuvpaHe M nogob6psABaHE Ha UANOCTHOTO CbCTOAHME M PEHTAOM/IHOCTTA Ha
dvpMaTa No geceTt KAOYOBM MOKasaTesia Ha OpraHU3auMoOHHOTO U3NbJHeHMe. Hue
M3non3eBame LANOCTEH MaKeT OT AMArHOCTUYHM MHCTPYMEHTU M MasapHW npouecu
Ha pa3BMUTME KOMTO OCMIypsiBaT HalETO NPEUM3HO MAEHTUDUUMPAHE HA KPUTUYHM
BBMPOCH, M3MEPBAHE M OLEHABAHE M M30JIMPaHE Ha NPUYMHUTE U M3paboTBaHe MU
npunaraHe Ha NOAXOAALWM peLleHUs.

Mporpamara BusHec L.A.N.D.€ pasrpax/a c/0HaTa CTPYKTYpa Ha BCEKM BU3HEC Ha
AeceT OTAeNHW, HO B3aMMOCBbBbP3aHM OCHOBHM 06/1aCTM Ha M3MbJIHEHME. To3M
noaxoA ynecHsBa UAEHTUMULMPAHETO Ha KOM acNeKTU Ha BM3Heca pyHKLMOHMpaT,
KOMTO He M [0 KakBa CTEeMeH BCSKA OT CUTyauumuTe MOXKe Aa 6bae Cay4vasT.
OT Tasn HavasiHa 6M3HEeC AMarHOCTMKa CTaBa Bb3MOXKHO Aa Ce onpeaenu M U3Mepu
KbAe GUPMEHOTO WM3MbJIHEHME € MOB/IMAHO OTpULATENIHO, Ja Ce M30Mpa
npo6iemMbT U Aa ce u3paboTM CreumaseH OTroBOP 3a HEroBOTO KOpUrMpaHe.
Pe3yntaTbT € [OKasaH, IeCHO Ja Cce CcJ/le4Bart npouec, KOMTO ocurypsBea
noao6psBaHe Ha LUSIOCTHOTO  3/1paBOC/IOBHO  CbCTOAHME MU PEHTAaBMIHOCTTA Ha
BCAKO M3MEPEHUE Ha LiE/IOKyMNHATa OpraHu3aums.

KOMMNOHEHTM Ha nporpamata BK/YBaT: bu3HEC MeHTOpWHr, snmMyeH coaching
6a3MpaH Ha KOHKPETHU BMU3HEC peLleHnsA, NPoAaXoM U KOHCYNTUPaHE MO BPb3KMUTE
C OOLWeCTBEHOCTTa, CUCTEMHO M TMPOLECHO KOHCYyNTUpaHe, (p1HaHCcoBO
yrnpaB/ieHMe, OCUrypsABaHe Ha KayecTBO, MUCMA, BU3MUA, LEHHOCTU U BAPBAHMA Ha
drpmaTta, 06BBbpP3BaHE Ha NepcoHana M T.H.

)
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SPECIALIST

Atlas Consulting pa3snonara ¢ HenpeKbCHATO paslWMpsaBalla Ce Mpexa oT
BMCOKOKBa/MUUMPaHN CbTPYAHMUM C LUeN JAa paspewu BawuTe BbNpPOCH

edeKTMBHO 1 e(p1KACHO. KOHKPETHO HME CBTPYAHMYMM C:
. AnBoKaTtun
o HoTtapuycu
o IT KOHCynTaHTH
o MapKeTHHr crneumanmcTu
o CneunanmcT No YoBeELLKMUTE pecypcu
o KoHcynTaHTH no passuTtue
o MporpammcTun
o IpacdUnyHM aAn3alHepH
o KoMneTeHTeH UeHTbp 3a BbTPELUHO pa3BuTHeE
o Crtpartesu no nsHoca

° nT.H.

Hawarta yen e ga BM NOMOrHeM ja OTKpHUETE MNMPaBHU/IHOTO 3a BaC pelleHne, TOYHO

Ha BpeMme Mo Haﬂ-M3FOAHMH 3a BacC Cbl/IHaHCOB Ha4MH.

Pa6bomum 3a sawemo 6boewe
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Celebrating

Success
Together...

3awo Hac?

Kakmo sceku 6usHec uma csoume cobcmseHu HyOu U U3UCKBAHUA, MAKa cbwecmsysam
u npeduMcmsa Koumo OU3HeC KOHCyJmupaHemo Moxe da dade Ha edHa ¢upma
HEe3asuCUMO om UHOYCMPUAMA UJIu CeKmopa KbmM KoUmo msA NPUHAdiIexu.

CneunanmsupaHa eKcnepTmsa

Hue cme durpma 3a 6M3HEC KOHCYITUpaHe oKycupalla ce BbpXy Ham-406puTe 6U3HeC
NPaKTUKKU. BCeKM AeH HMe nomarame Ha MasikuM U ronemu hmvpmu aa naeHtmbuumpar m
paspeLlaTt npob6iemu, Aa NpUIOXKaT HOBU MJIAHOBE M CTpaTerMM U Aa nofobpAT CBOETO
LenoKynHo uanbaHeHue. Atlas Consulting e KOHCyNTaHTCKa hMpma KOATO BM npeanara
ycnyrute cu 6asmpaHn Ha nosede ot 40 roguweH onut B cdhepata Ha CYETOBOACTBOTO,
JaHbYHO ob6naraHe, dWHaHCMTE M (PUPMEHOTO YynpasBieHue. HawuAat onuT Kato
KOHCY/NTaHTM, MEHUIXKbPU, MEHWUAXDBPU MO MPOEKTU WU CAYXUTENM € 6e3ueHHO
CpeACTBO YaKallo Aa ro M3nonssare.

O6eKTMBHa rnegHa To4vKa

YnpaBieH4YeCKUAT NepcoHan U TEXHUTE OTAE/IM MoraT Aa NPUBMKHAT A0 TakaBa CTeneH
KbM TAXHaTa KopnopaTMBHA KyATypa -CneunudUYHM MOAEeNN Ha MUC/IEHE U onepupaHe-
Yye Ja CTaHaT HeCcnocobHM Ja MMUCIAT MAM Aa B3emaT peLlleHMA KaTo O0OEKTMBHM
MHAMBUAN. [pOECMOHANHUAT OGU3HEC KOHCYNTAHT MOXKe Ja noraefHe 06GEKTUBHO
BCAKA CMTyauua MM NpobsieM M Ja HanpaBu NPEnopbku 6asmMpaHv €AMHCTBEHO Ha
efHa eAMHCTBEHa Len: ycnexa Ha Bawarta komnaHuA. Atlas Consulting pasnonara ¢
LANOCTEH €KMN OT 06y4eHW, NpodeCHoHaIHM KOHCYNTAHTM C 60raT onuT B LUMPOK Kpbr
MHAYCTPUM U YHKLUMKM KOMTO € roTOB Ja NoAo6pU LANOCTHOTO GM3HEC M3MbJHEHMETO
Ha Bawwarta pmpma.

U3KNouMTEeNIHa CTOMHOCT

C pasBuTMETO HA  BawMsA  OM3HEC, Bb3HMKBAT HAa  HEOOXOAMMOCTM, KOWUTO
Ca U3BbH BawaTta 30HaTa Ha KOM®OPT M/ KHOYOBU KOMMNeTEHUUM.
BmecTo fa ce xapyaT cpeacTBa 3a 6bp3u NMOMpaBKM, KOMTO  MOXKE JAOpU  Aa
He paspellat  OCHOBHMTE Mpob6/JeMM  CMMpaliM pacTeka  Ha BawMAa  GU3HeC
MHBECTMPAMTE NO-Pa3yMHO Ype3 MPMB/MYAHE HA  MOMOLL Ha BUCOKOKBa/IMdULMpaHa
OGM3HEC  KOHCY/NTaHTCKa dupma. Atlas  Consulting MMa  HeobxoaAMMMA  ONUT
M eKCnepTu3a, 3a Ja Ce CrnpaBu C BCAKAKBU OM3HEC CMTyaumsA, KaKTO B KPaTKOCPOYEH,
Taka M B AbArocpoyeH nnaH. Hue ce cnpaBAme C nNpobaemur OT BCAKAKBO eCTeCTBO
M CMe roTOBM 3a NoA06pABaHe Ha BalMA GU3HEC AHecC.

R @ ATIAS

Consulting




Monutexuoy 47, Munea 55535, ConyH
T.: +302310 318919, 2312 204120 o\ AT AS
info@atlasconsulting.gr \o

www.atlasconsulting.gr C onsultin g



